Title: Construction Contracting Process Improvements

SPR No: 724

Project Description: This transfer technology pilot project seeks to implement a business process
management (software) system (BPMS) to support the management and continuous improvement of
the agency’s business processes. This will be accomplished by 1) the implementation of a of a best
practice BPMS framework and methodology, 2) improving the management of the Construction
Contracting subprocess using the BPMS, 3) maximizing acceptance of change while minimizing
operational disruptions, 4) demonstrating the value of aligning IT investments to business objectives,
5) demonstrating the value of business process management (BPM) as a relevant & applicable
business management model for VTrans, 6) ensuring sufficient project participation by stakeholders to
obtain acceptance of process changes impacting their processes & deliverables, 7) improving
upstream supplier understanding of the need for quality inputs, and 8) meeting or exceeding
downstream customer expectations of process outputs.

Start date: 2011

End date: 2012

Status: [X] Active [] Inactive [ ] Completed

Total Dollars: $106,000

Index Terms: [X] Administration [] Bridges [X] Construction [ ] Environment

[] Geotechnical [] Maintenance [] Materials [ ] Pavements [] Safety [ ] Traffic [] Transit

Sponsor Organization Project Manager

Name: Vermont Agency of Transportation Name: William Ahearn, P.E.
Address: Materials & Research Section Email: Bill. Ahearn@state.vt.us
1 National Life Drive Phone: (802) 828-2561

Montpelier, VT 05633-5001

Website:
http://www.aot.state.vt.us/MatRes/default.htm

Phone: (802) 828-2561

Performing Organization Principal Investigator(s)
Name: VT Agency of Transportation Name: June Burr

Address: Materials & Research Section, Research & Email: June.Burr@state.vt.us
Development Unit

Phone: (802) 828-0688
1 National Life Drive

Montpelier, VT 05633-5001
Website:
http://www.aot.state.vt.us/matres/RandDHome.htm

Phone: (802) 828-2561
Fax: (802) 828-2792

Subjects:



